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NON-TECHNICAL SKILLS    

The simulation platform is based on an 
unfamiliar activity so that everyone will 
be on equal ground. It reproduces the 
main components of air traffic control 
and piloting, including communication, 
team management, task coordination, and 
workload management. The operational 
environment is not ATC, but it does include 
some of the same constraints: complexity, 
fuzzy data, imperfect procedures, emerging 
situations, and time pressure. 

With the INTERLAB platform, important 
interpersonal skills are analysed and trained 
under the various constraints. You and your 
team work out your own goals, plans, and 
strategies in a challenging but energising 
context. Problem solving is improved via 
multiple perspectives. 

The INTERLAB sessions mix simulations with 
interactive classes, behavioural measurement, 
feedback sessions, and group discussions. 
INTERLAB requires a facilitator that acts as a 
trainer, observer and coach to generate self-
reflection and discussion. Through engaging 
and fun simulations, participants learn about 
themselves, and how they work in teams. 

Mutual trust is exercised and strengthened. 
Different personalities are integrated. The 
participants leave the INTERLAB session with 
field-tested behaviour they can implement 
immediately in operations

Demonstrations and sessions can be planned 
in ANSP premises. 

For further information, 
contact Fabrice Drogoul at 
fabrice.drogoul@eurocontrol.int 
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in non-technical 
skills via a 
simulation 
platform called 
INTERLAB. 

INTERLAB: 
SUPPORTING 
NON-TECHNICAL 
SKILLS TRAINING

Juan Antonio Lombo 
Moruno is currently 

working at ENAIRE’s 
Headquarters ATC Training 

Department as an expert 
for human factors. He is 

in charge of TRM training 
and CISM program 

implementation, and 
also assisting with the 

simulation department. His 
aeronautical operational 

background encompasses 
both ATC and pilot 

functions. Besides the 
operational side as a TWR 

and currently ACC ATCO, 
he was a former fighter 

pilot in the SAF (Spanish 
Air Force) for 15 years.

jalombo@enaire.es

departments, who send the feedback to 
the team at HQ, thus closing the loop.

Besides pure training uses, the system 
can also be used by airspace designers 
and incident investigation users (ATCOs 
and engineers), who also give feedback 
for improvement. 

Benefits

By operating the new system, we have 
achieved the following benefits: 

n internal development by ATCOs, 
engineers, computer staff and virtual 
pilots

n no external acquisition costs or 
support contract

n technological autonomy and 
immediate operational scalability for 
further development and features

n internal support (maintenance, 
updates, exercises, scenarios) 

n total adaptability and quick response 
to feedback request

n high performance focused on the 
controllers’ training needs

n additional uses besides training, 
such as airspace design and incident 
investigation.

It is widely recognised by controllers 
as a useful training aid, providing 
successful operational results, and is 
economically sustainable.  


